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Step 1
Answer the following questions for a leadership role or personal achievement you are setting goals for. You may have more than one answer to some questions and no answers for others . . . that’s OK, as long as you have at least four answers total.
· Something I would like to SEE: 

· Something I would like to DO:

· Something I would like to LEARN:

· Something I would like to EXPERIENCE:

· Something I would like to MAKE:

Step 2
Pick three of four of your answers above (those things you’d most like to achieve in your leadership position or personal or academic life) and put a checkmark next to them. These will become your goals. Answer the following questions for each of the answers you checked:

	
	Goal 1
	Goal 2
	Goal 3
	Goal 4

	
	Yes
	No
	Yes
	No
	Yes
	No
	Yes
	No

	Does the goal challenge me?
	
	
	
	
	
	
	
	

	Is this goal achievable?
	
	
	
	
	
	
	
	

	Can I determine success?
	
	
	
	
	
	
	
	


If you answered “No” to any of the questions, select a different goal, or revise it until you can answer “Yes,”

Step 3

Write your goals down. Your goals can be the start of a leadership action plan for the organization you’re working with or goals related to personal or academic achievements. Periodically, check on the goals you’ve written – Have you made progress in your goals according to the time you’ve set? Is it time to set new or more challenging goals?
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